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SLIEVE RUSSELL

About this Report

This ESG Report covers various aspects of sustainability for the Slieve Russell
Hotel up to April 2024.

This report includes data that the team at Pragmatica have collated across the
Slieve Russell Hotel in line with relevant reporting guidelines and business
requirements.

Data for sustainability KPIs will be monitored throughout the year and reviewed
by the Board of Directors regularly.

The team at the Slieve Russell Hotel will continue to develop its reporting
mechanisms in line with best practice in future editions.

)
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SLIEVE RUSSELL

Introduction

In the realm of hospitality, where sustainability and responsible practices are
paramount, the Slieve Russell recognises the pressing need to embrace
environmental, social, and governance (ESG) principles to effect positive
change.

Within the hospitality industry, which historically has significant resource
consumption and environmental impact, there's a growing imperative to
reassess practices through ESG lenses.

The Slieve Russell is committed to this transformation.

With heightened global awareness of sustainability challenges, including
climate change and social equity, the hospitality sector is undergoing a
profound shift towards more responsible operations.

The Slieve Russell Hotel understands the importance of aligning with these
evolving standards.

Studies indicate that tourism contributes hugely to carbon emissions [1], which
account for 5% of global carbon emissions - due 75% to transport, 21% to
accommodation, and 4% to other tourism activities.

As such, there's an urgent need for comprehensive ESG integration within
hospitality operations.

By recognising this issue and implementing sustainable practices, the Slieve
Russell Hotel aims to reduce its environmental footprint and contribute positively
to the community.

@
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SLIEVE RUSSELL

The Future

As the world grapples with the urgent need to address climate change and
environmental degradation, the hospitality industry is poised for a significant
transformation in its approach to sustainability and carbon emissions.

Embracing Environmental, Social, and Governance (ESG) best practices will
become increasingly central to the future of hospitality. From sourcing local,
organic ingredients for meals to implementing energy-efficient technologies
and reducing waste, hotels like the Slieve Russell are already integrating
sustainability into every aspect of their operations.

Evidence suggests that, in a not so far away future, carbon neutrality is set to be
a vital aspect of this transformation.

Achieving carbon neutrality will require a multifaceted approach, including
investing in renewable energy sources, offsetting unavoidable emissions through
initiatives like tree planting or carbon credits, and implementing innovative
solutions to minimise waste to the best of our abilities.

The Hospitality industry will prioritise partnerships with suppliers who share their
commitment to sustainability, opting for eco-friendly products and services
whenever possible.

In addition to that, the future of hospitality will see a shift towards holistic
sustainability, encompassing not only environmental considerations but also
social and governance factors.

The Slieve Russell Hotel is on a journey to place a greater emphasis on social
responsibility, supporting local communities through job creation, education,
and philanthropic initiatives. They prioritise diversity, equity, and inclusion within
their workforce, ensuring fair labour practices and opportunities for all.

@
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SLIEVE RUSSELL

The Future

Ultimately, the future of the hospitality industry from a sustainability and carbon
emissions standpoint will be defined by innovation, collaboration, and
accountability.

In leading the the way in adopting ESG best practices , The Slieve Russell Hotel
will not only reduce their environmental impact but also enhance their
reputation, attract environmentally-conscious guests, and contribute to a more
sustainable future for all. Through collective action and unwavering
commitment to sustainability, the Hotel will become a beacon of environmental
stewardship and social responsibility in the global landscape

)
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SLIEVE RUSSELL

ESG Considerations

ENVIRONMENTAL FACTORS

As Slieve Russell Hotel looks ahead to its future operations, several
environmental aspects will play a crucial role in shaping its sustainability
efforts.

WASTE MANAGEMENT

Waste management already is a key focus area, with the hotel implementing
comprehensive strategies to minimise waste generation and maximise
recycling and composting.

By conducting regular waste audits, Slieve Russell identify areas for
improvement and have implemented measures such as reducing single-use
plastics, segregating waste streams, and partnering with local recycling
facilities to ensure proper disposal of materials.

SUPPLY CHAIN

Supply chain management will also be critical for Slieve Russell in its quest for
environmental sustainability. The hotel will Proactively liase with sourcing from
suppliers who adhere to sustainable practices, including those that prioritise
ethical labour practices, minimise packaging waste, and offer locally sourced
and organic products.

By engaging with suppliers committed to environmental responsibility, Slieve
Russell can reduce its carbon footprint and support sustainable agriculture and
manufacturing practices.

G
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SLIEVE RUSSELL

ESG Considerations

ENVIRONMENTAL FACTORS

TRANSPARENT & HONEST COMMUNICATION STRATEGY

Effective communication is essential for Slieve Russell to engage both internal
stakeholders and guests in its environmental initiatives.

The hotel strives to implement transparent and informative communication
strategies to educate staff about sustainability goals and encourage their
participation in waste reduction and energy-saving efforts.

Additionally, Slieve Russell will communicate its commitment to sustainability to
guests through various channels, such as website and social channels
messaging, in-room materials, and signage, to inspire eco-conscious
behaviours during their stay.

GUEST EXPERIENCE

Guest experience is a central focus of Slieve Russell's environmental efforts, with
the hotel striving to integrate sustainability seamlessly into the guest
experience.

From offering eco-friendly amenities and promoting water and energy
conservation practices in guest rooms to providing information on local eco-
friendly attractions and activities, Slieve Russell will enhance the sustainability
profile of its guest experience.

By incorporating sustainability into the overall guest journey, the hotel strives to
empower guests to make environmentally responsible choices and contribute
to its conservation efforts.

G
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SLIEVE RUSSELL

ESG Considerations

ENVIRONMENTAL FACTORS

ENERGY OPTIMISATION

Energy optimisation will be a top priority for Slieve Russell as it seeks to
minimise its carbon footprint and reduce operating costs.

The hotel is already investing in energy-efficient technologies and practices,
such as LED lighting, smart thermostats, and energy management systems, to
decrease energy consumption and greenhouse gas emissions and a focus on
the Hotel ongoing agenda.

The Slieve Russell are exploring other renewable energy options, such as solar
panels and geothermal heating, to further reduce its reliance on fossil fuels and
transition towards a more sustainable energy future.

Through proactive energy management and continuous improvement
initiatives, Slieve Russell can lead by example in the Irish hospitality industry
and inspire others to prioritise environmental stewardship in their operations.

)
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SLIEVE RUSSELL

ESG Considerations

SOCIAL FACTORS

Looking ahead, the Slieve Russell Hotel recognises the paramount importance
of integrating social aspects into its operations to foster a more inclusive and
community-centered environment.

DEI

Diversity, Equity, and Inclusion (DEI) initiatives are central to the hotel's ethos,
ensuring that all employees feel valued, respected, and empowered to
contribute their unique perspectives and talents. We also want to ensure that
guests feel welcome, regardless of their background, nationalities and various
preferences.

The Slieve Russell prioritise diversity in its hiring practices, implement training
programs to foster cultural sensitivity and inclusivity, and create a supportive
work environment where everyone can thrive and grow.

ACCESSIBILITY

Accessibility is a key focus area for the Slieve Russell as it strives to ensure that
all guests, regardless of ability, can fully participate in and enjoy their hotel
experience.

The hotel has conducted an internal accessibility audit and will continue to
identify and address barriers to access, such as physical obstacles and
communication challenges.

NGO's such as Vision Ireland can support the hotel by running an audit of every
space to ensure the various areas are working for those with different types of
disabilities - visibles and non-visible ones.

G
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SLIEVE RUSSELL

ESG Considerations

SOCIAL FACTORS

ACCESSIBILITY (CONT'D)

By implementing measures such as wheelchair ramps, accessible parking
spaces, and Braille signage, the Slieve Russell will create a welcoming and
inclusive environment for guests with disabilities, enhancing their overall
experience and satisfaction.

COMMUNITY FOCUS

Community focus is integral to the Slieve Russell's identity as it seeks to
strengthen ties with the local community and contribute positively to its social
and economic well-being.

The hotel will prioritise partnerships with local businesses, artisans, and
suppliers, sourcing goods and services locally whenever possible to support the
regional economy and reduce environmental impact.

Additionally, the Slieve Russell will continue to actively engage in community
outreach and philanthropic efforts, supporting local charities, schools, and
organisations through donations, volunteerism, and fundraising initiatives. A
formal calendar of initiatives are created to ensure nothing gets left behind and
that appropriate financial planning is in place.

)
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SLIEVE RUSSELL

ESG Considerations

SOCIAL FACTORS

CHARITABLE WORK

Promoting the work done by NGOs and local groups will be a cornerstone of the
Slieve Russell's commitment to social responsibility.

The hotel will leverage its platform and resources to raise awareness of
important social and environmental issues and amplify the efforts of NGOs,
nonprofits, and grassroots organisations working to create positive change.

Whether through hosting fundraising events, showcasing local artisans' work, or
sponsoring community projects, the Slieve Russell will actively support initiatives
that align with its values and contribute to the greater good.

In summary, the Slieve Russell Hotel recognises that social aspects are integral
to its operations and future success.

By prioritising diversity, equity, and inclusion, ensuring accessibility for all
guests, fostering strong community connections, supporting local businesses,
and promoting the work of NGOs and local groups, Slieve Russell will not only
enhance its reputation as a socially responsible organisation but also create a
more vibrant, inclusive, and sustainable hospitality experience for guests and
employees alike.

)
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SLIEVE RUSSELL

ESG Considerations

GOVERNANCE FACTORS

The Slieve Russell Hotel recognises the critical importance of governance
aspects in guiding its operations towards sustainability and accountability.

STAFF VOICE

The Hotel regular employee surveys incorporates questions on sustainability
initiatives and Diversity, Equity, and Inclusion (DEI) is instrumental in gauging
employee engagement, identifying areas for improvement, and fostering a
culture of transparency and continuous improvement.

By soliciting feedback directly from staff members, the Slieve Russell can ensure
that their voices are heard and that their perspectives inform decision-making
processes.

EMPLOYEE HANDBOOK

The Employee handbook reflect sustainability and DEI principles which are
essential to aligning organisational values with day-to-day practices and
expectations.

By providing clear guidelines and expectations regarding sustainable
behaviours and fostering an inclusive work environment, the Slieve Russell can
empower employees to actively contribute to the hotel's sustainability goals
and uphold its commitment to diversity and fairness.

)
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SLIEVE RUSSELL

ESG Considerations

GOVERNANCE FACTORS

DEI

The Hotels Diversity, Equity & Inclusion policy in place, will cement the Slieve
Russell's commitment to fostering a diverse and inclusive workplace.

This policy outline’s the hotel's stance on promoting diversity, ensuring equal
opportunities for all employees, and fostering a culture of respect and
belonging.

By publicly sharing this policy, the Slieve Russell demonstrates its dedication to
creating a welcoming and equitable work environment for everyone.

THE BOARD

Incorporating sustainability into quarterly board meetings and project
discussions at the board level will ensure that environmental considerations are
integrated into decision-making processes at the highest level of governance.

By dedicating time to discuss sustainability initiatives, track progress, and
assess performance against targets, the Slieve Russell's board can provide
strategic guidance and oversight to advance the hotel's sustainability agenda.

Additionally, publishing an annual ESG report will demonstrate the Slieve
Russell's commitment to transparency and accountability, providing
stakeholders with a comprehensive overview of the hotel's environmental,
social, and governance performance and progress towards its sustainability
goals.

G
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SLIEVE RUSSELL

ESG Considerations

GOVERNANCE FACTORS

STAKEHOLDER ENGAGEMENT AND TRANSPARENCY

Engaging with stakeholders, including staff, guests, and governmental bodies,
and maintaining transparent communication channels is essential for building
trust and fostering accountability within the Slieve Russell.

Providing timely and accurate disclosure of relevant information, including
financial performance, sustainability initiatives, and governance practices,
enables stakeholders to make informed decisions and hold the company
accountable for its actions.

According to a survey by EY, 82% of investors believe that non-financial
disclosures, such as ESG information, are important for investment decision-
making. [2]

)
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SLIEVE RUSSELL

The Slieve Russell
Sustainability Strategy

The Slieve Russell, a quintessential Irish destination, is committed to enhancing
its sustainability efforts by integrating Environmental, Social, and Governance
(ESG) principles into its organisational strategy.

Recognising the importance of sustainability in the hospitality industry, the
Slieve Russell aims to lead by example and set new standards for environmental
stewardship, social responsibility, and ethical governance.

This sustainability strategy outlines the Slieve Russell's holistic approach to
sustainability and its commitment to driving positive change within the
hospitality sector.

INDUSTRY CONTEXT

The hospitality industry is increasingly recognising the significance of
sustainability as a key driver of long-term success. With rising consumer
awareness and concerns about environmental impact, social equity, and
ethical business practices, hotels are under pressure to adopt more sustainable
practices. Key trends shaping the hospitality industry include a growing
demand for eco-friendly accommodations, a shift towards responsible tourism,
and an emphasis on corporate social responsibility (CSR) initiatives. Hotels that
prioritise sustainability not only meet the expectations of environmentally
conscious guests but also differentiate themselves in a competitive market and
contribute to a more sustainable future.

THE STRATEGY

When it comes to environmental initiatives, the Slieve Russell is committed to
minimising its environmental footprint by implementing a range of initiatives
aimed at reducing energy consumption, conserving water, and minimising
waste.

G
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SLIEVE RUSSELL

The Slieve Russell
Sustainability Strategy

This includes investing in energy-efficient technologies, such as LED lighting
and smart thermostats, to reduce energy consumption.

The Slieve Russell will also implement water-saving measures, such as low-flow
faucets and water-efficient landscaping, to conserve water resources.

Additionally, the hotel will prioritise waste reduction and recycling efforts, with a
focus on reducing single-use plastics and implementing composting programs
to divert organic waste from landfills.

SOCIAL RESPONSIBILITY

The Slieve Russell recognises the importance of social responsibility in fostering
positive relationships with employees, guests, and the broader community.

The hotel is committed to promoting diversity, equity, and inclusion (DEI) within
its workforce by implementing policies and initiatives that ensure equal
opportunities for all employees.

The Slieve Russell will also prioritise community engagement by supporting
local charities, organisations, and initiatives through donations, volunteerism,
and partnerships. By actively contributing to the well-being of the local
community, Slieve Russell aims to create lasting social impact and strengthen
its reputation as a socially responsible organisation.

GOVERNANCE AND ETHICAL PRACTICES
Ethical governance and transparency are fundamental principles guiding Slieve

Russell's operations. The hotel is committed to upholding the highest standards
of integrity, honesty, and accountability in all aspects of its business.

G
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SLIEVE RUSSELL

The Slieve Russell
Sustainability Strategy

This includes implementing robust governance structures and policies to ensure
compliance with legal and regulatory requirements, as well as ethical business
practices.

The Slieve Russell will also prioritise transparency in its communications and
decision-making processes, keeping stakeholders informed about its
sustainability efforts and progress.

INTEGRATION INTO ORGANISATIONAL STRATEGY

To effectively integrate ESG principles into its organisational strategy, the Slieve
Russell will establish clear goals, targets, and metrics to track progress and
measure performance.

This will involve engaging stakeholders at all levels of the organisation, from
senior leadership to front-line staff, to ensure alignment and commitment to
sustainability objectives.

The Slieve Russell will also invest in employee training and development
programs to build awareness and capacity around sustainability issues and
foster a culture of sustainability throughout the organisation.

Additionally, the hotel will establish partnerships with suppliers, vendors, and
other stakeholders who share its commitment to sustainability, fostering
collaboration and innovation in pursuit of shared goals.

)
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SLIEVE RUSSELL

The Slieve Russell
Sustainability Strategy

CONTINUOUS IMPROVEMENT AND INNOVATION

The Slieve Russell is now committed to continuous improvement and innovation
in its sustainability efforts.

The hotel will regularly review and evaluate its performance against
sustainability targets, identifying areas for improvement and implementing
corrective actions as needed.

The Slieve Russell will also actively seek out opportunities for innovation and
new technologies that can further enhance its sustainability performance, such
as renewable energy solutions, waste reduction initiatives, and green building
practices.

By staying at the forefront of sustainability trends and best practices, the Slieve
Russell aims to drive meaningful change and position itself as a leader in
sustainable hospitality.

MEASUREMENT AND REPORTING

To demonstrate accountability and transparency in its sustainability efforts,
the Slieve Russell will establish robust measurement and reporting
mechanisms.

This will include tracking key performance indicators (KPIs) related to energy
consumption, water usage, waste generation, and social impact.

The Slieve Russell will also publish regular sustainability reports to communicate

its progress, achievements, and challenges to stakeholders, including guests,
employees, investors, and the wider community.

G
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SLIEVE RUSSELL

The Slieve Russell
Sustainability Strategy

By sharing its sustainability journey openly and transparently, the Slieve Russell
aims to inspire others in the hospitality industry to embrace sustainable
practices and drive positive change.

In conclusion, the Slieve Russell's sustainability strategy reflects its unwavering
commitment to integrating ESG principles into its organisational strategy and
operations.

By prioritising environmental stewardship, social responsibility, and ethical
governance, the Slieve Russell aims to create value for all stakeholders while
contributing to a more sustainable and resilient hospitality industry.

Through proactive leadership, innovation, and collaboration, the Slieve Russell
seeks to inspire positive change and set new standards for sustainable
hospitality in Ireland and beyond.

)
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SLIEVE RUSSELL

Final Considerations

As the Slieve Russell navigates the complexities of the modern business
landscape, embracing Environmental, Social, and Governance (ESG) principles
emerges as not just a choice but an imperative for sustainable growth and
long-term success.

In a world grappling with pressing challenges, social inequalities, and
governance shortcomings, the Slieve Russell has a unique opportunity to lead
by example and drive positive change within the hospitality industry in Ireland.

Ireland, like many other nations, faces significant environmental challenges,
including climate change, biodiversity loss, and resource depletion. By
prioritising environmental stewardship, the Slieve Russell can contribute to
national and global efforts to combat these challenges.

Implementing sustainable hospitality practices, such as reducing carbon
emissions, minimising waste generation, and preserving biodiversity, can not
only mitigate environmental impacts but also position the Slieve Russell as a
leader in green hospitality.

According to Booking.com, 81% of travellers state that sustainable travel is
important to them, with 50% reporting that climate change has influenced
them to make more sustainable travel choices [3].

It is clear that operating a sustainable business is increasingly key to both
attracting visitors and controlling cost.

Improving resource efficiency makes complete business sense - it saves money,
boosts business reputation, and helps to reduce our environmental impact,
slowing down the impact of climate change.

G
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SLIEVE RUSSELL

Final Considerations

For the hospitality sector, strengthening resource efficiency has never been
more important, as food and energy prices continue to rise.

As a responsible corporate citizen, the Slieve Russell has a duty to prioritise
social responsibility and address the diverse needs of its stakeholders, including
staff members, guests, communities, and society at large.

Investing in health and safety initiatives, promoting fair labour practices, and
engaging with local communities can enhance the Slieve Russell’'s reputation
and foster positive relationships with stakeholders.

)
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SLIEVE RUSSELL
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